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SWXd\Up ProjecW CharWer FXll

1. CKaUWHU IQWURdXcWLRQ

1.1 DRcXPeQW ChaQge CRQWURl
RHYLVLRQ NXPbHU DaWH RI IVVXH AXWKRU(V) BULHI DHVcULSWLRQ RI CKaQJH

1.0 01/10/2022 Irene DXong, AnWhon\
Ho, Jooah Bae, KaWe
Ueda

IniWial DrafWing.

1.2 05/10/2022 Irene DXong, AnWhon\
Ho, Jooah Bae, KaWe
Ueda

UpdaWe charWer inWrodXcWion.

1.3 07/10/2022 Irene DXong, AnWhon\
Ho, Jooah Bae, KaWe
Ueda

Final ediWV.
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1.2 E[ecXWiYe SXPPaU\
On SepWember 9Wh, Gen8 ZaV WaVked Wo inYeVWigaWe poWenWial problemV ZiWh Whe UniYerViW\ of VicWoria¶V
(UVic) e[iVWing V\VWemV for VWXd\ Vpace booking and hoZ improYemenWV coXld be made. The V\VWemV
Zere foXnd Wo be fairl\ complicaWed and diVperVed acroVV YarioXV ZebViWeV; ZiWh each ViWe conViVWing of an
arbiWrar\ nXmber of bXildingV and XniqXe. ThiV parWicXlar problem correlaWeV ZiWh UVic¶V reqXeVW aV ZiWh
WheVe cXrrenW VeW of V\VWemV, iW can be challenging for VWXdenWV Wo find VWXd\ VpaceV on campXV, eVpeciall\
in an inVWiWXWion ZiWh oYer WZenW\ WhoXVand VWXdenWV enrolled.

To fXll\ XnderVWand Whe caXVe of WhiV iVVXe, Gen8 performed a deWailed reYieZ of WheVe UVic V\VWemV Wo
idenWif\ ZhaW oWher aVpecWV coXld be improYed on, deWermining:

Ɣ The V\VWemV are incompaWible and YaVWl\ differenW from one anoWher; ZiWh cerWain bXildingV haYing
Wheir oZn booking V\VWemV ZhereaV oWherV Vimpl\ rel\ on Google Calendar Wo boWh Wrack
aYailabiliW\ and book roomV.

Ɣ A lack of filWering opWionV and room deVcripWionV for parWicXlar ViWeV. (e.g. UVic Librar\ Web App)
Ɣ CerWain ViWeV e[perience malfXncWionV irregXlarl\ Zhen Wr\ing Wo book a room, ZiWh aV\nchronoXV

dela\V Zhen broZVing open aYailabiliW\.

A VolXWion haV been propoVed b\ Gen8 Wo addreVV WheVe main iVVXeV of XniformiW\, acceVVibiliW\, and
oYerall XVer e[perience:

Ɣ A Zeb applicaWion deVigned Wo Xnif\ UVic¶V pre-e[iVWing VWXd\ Vpace booking V\VWemV Xnder one
cenWrali]ed V\VWem, conViVWing:

ż A XVer-friendl\ inWerface opWimi]ed Wo make Whe applicaWion eaV\ Wo XVe for all VWXdenWV
regardleVV of Wheir Wechnological liWerac\.

ż A filWering V\VWem Wo broZVe aYailable liVWingV ZiWh V\nchronoXV feedback.
ż The collecWion and anal\ViV of XVer daWa for Whe pXrpoVeV of mainWaining and Xpgrading Whe

applicaWion.
ż A daWabaVe WhaW organi]eV and anal\VeV XVer daWa for Whe pXrpoVe of XpgradeV Wo Whe

applicaWion and general mainWenance.
ż An eVWimaWed WoWal coVW ranging from [minimXm-coVW] Wo [ma[imXm-coVW].

AV an ineYiWable reVXlW of creaWing WhiV Zeb applicaWion, Where Zill be a feZ riVkV Wo conVider:
Ɣ The VXpplied bXdgeW can alWer Whe qXaliW\ of Whe Zeb applicaWion, aV iW iV eVWimaWed WhaW Whe WoWal

coVW of deYeloping WhiV Zeb applicaWion can range from [minimXm-coVW] Wo [ma[imXm-coVW].
Ɣ B\ merging and Xnif\ing all pre-e[iVWing V\VWemV, Whe loVV of preYioXV daWa ma\ occXr.

Gen8 VWrongl\ belieYeV WhaW VWXdenWV Zill be able Wo comforWabl\ VchedXle Wheir VWXd\ VeVVionV if booking iV
cenWrali]ed Xnder a VingXlar conYenienW VoXrce; ZiWh Whe inclXVion of ke\ elemenWV VXch aV filWering and
V\nchronoXV feedback Wo amelioraWe Whe oYerall XVer e[perience.
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1.3 SWakehRldeUV
ThiV projecW charWer formall\ aXWhori]eV Whe e[iVWence of Whe projecW, SWXd\Up, and proYideV Whe projecW
manager ZiWh Whe aXWhoriW\ Wo appl\ organi]aWional reVoXrceV Wo projecW acWiYiWieV deVcribed herein. If Where
iV a change in Whe projecW Vcope, Whe projecW charWer Zill be XpdaWed and VXbmiWWed for re-approYal.

MarƜͯ´ƈưƞdo
MaU\ PeVadR OcWober 7Wh, 2022
E[ecXWiYe SponVor
PURMecW MaQaJeU, UQLYeUVLW\ Rf VLcWRULa

Lorƈͯ·ƆƥwƞƕƱz
LRUe ScKZaUW] OcWober 7Wh, 2022
ProjecW SponVor
SXbMecW MaWWeU E[SeUW, UQLYeUVLW\ Rf VLcWRULa

RanƇƈƢƭͯLalƏƈƯ
RaQdeeS LaOOeU OcWober 7Wh, 2022
ProjecW SponVor
BXVLQeVV AQaO\VW, UQLYeUVLW\ Rf VLcWRULa

KatƈͯUƢƇa
KaWe Ueda OcWober 7Wh, 2022
ProjecW Manager
PURMecW MaQaJeU, GeQ8

IreƑƈͯDƲoƫg
IUeQe DXRQJ OcWober 7Wh, 2022
ProjecW Member
TecK Lead, GeQ8

AnƗƥonƜͯHƒ
AQWKRQ\ HR OcWober 7Wh, 2022
ProjecW Member
SRfWZaUe EQJLQeeU, GeQ8

Joƒƞhͯ¦aƈ
JRRaK Bae OcWober 7Wh, 2022
ProjecW Member
UX & UI DeVLJQeU, GeQ8
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2. PURjecW OYeUYieZ

2.1 PURjecW SXPPaU\
WiWh VWXdenWV reWXrning back Wo campXV afWer COVID-19, VWXd\ roomV are open again, and iW iV in high
demand b\ Whe VWXdenWV for Wheir oZn qXieW VWXd\ VeVVionV, forming VWXd\ groXpV ZiWh Wheir friendV, and
more. The SWXd\Up V\VWem offerV VWXdenWV aW UniYerViW\ of VicWoria Wo book VWXd\ roomV efficienWl\ and
eaVil\, Whe feaWXreV Zill inclXde: filWering, Vearching and booking Whe VWXd\ room, a librar\ map, and Zhere
VWXd\ roomV are locaWed in differenW bXildingV on campXV.

2.1.1 PURMHcW GRaOV, BXVLQHVV OXWcRPHV aQd ObMHcWLYHV
The cXrrenW UVIC VWXd\ room booking V\VWem iV Yer\ oXW-daWed, iV noW highl\ fXncWional, moderaWe V\VWem
XVabiliW\ difficXlW\, differenW bXildingV XVing differenW booking V\VWemV, confXVion caXVed b\ Whe WighW
VchedXle deVign, and old XVer inWerface - Zhich ma\ caXVe VWXdenWV Wo confXVe Wheir Wime of booking and
locaWionV of each VWXd\ room in Zhich bXildingV. SWXd\Up aimV Wo proYide modern-VW\le applicaWion for
VWXd\ room booking for Whe UniYerViW\ of VicWoria VWXdenWV and faVWer gXide Wo Whe locaWionV of each VWXd\
room in each bXilding on Whe campXV.

2.2 PURjecW GRalV, BXViQeVV OXWcRPeV aQd ObjecWiYeV
The main projecW goalV inclXde realiVWic and efficienW projecW planning and managemenW, VofWZare
deYelopmenW, eaV\ XVabiliW\ and XVer-friendl\ deVign of Whe applicaWion, and freqXenW commXnicaWion ZiWh
Whe VWakeholderV Wo meeW Whe objecWiYeV and goalV, and Wo confirm Whe bXVineVV aVpecW aV Zell.
For WhiV projecW Wo VXcceed, beloZ are major goalV Whe projecW Weam needV Wo achieYe in order Wo manage Whe
projecW and VaWiVf\ VWakeholderV.

NR. GRaOV ObMHcWLYHV BXVLQHVV OXWcRPHV

1 GreaWer fle[ibiliW\ in
reVponding Wo
VWakeholder reqXeVWV and effecWiYe
commXnicaWion.

Ɣ AccommodaWe for an\
reqXeVWV for change XnleVV iW
Zill impacW Whe V\VWem and
projecW negaWiYel\.

Ɣ ClienW VaWiVfacWion.

2 Modern-VW\le applicaWion for
VWXd\ room booking V\VWem.

Ɣ EaV\ XVabiliW\ and friendl\
UI deVign can help XVerV
increaVe Wheir inWereVW in
XVing Whe V\VWem.

Ɣ IncreaVe XVerV - e[pecWed Wo
VhoZ aW leaVW 30% of UVIC
VWXdenWV Wo XVe WhiV V\VWem
afWer 6 monWhV of
implemenWaWion.

3 EfficienW projecW planning and
managemenW

Ɣ AV Whe profiW of WhiV V\VWem iV
e[pecWed Wo be loZ Wo
moderaWe (becaXVe Whe
V\VWem iV for VWXdenWV), iW iV
imporWanW Wo VeW Xp a projecW
plan WhaW iV efficienW and
manageable.

Ɣ RedXced coVW - aW leaVW 7% of
Whe projecWed projecW coVW.

Ɣ RedXce Wime - aW leaVW 5% of
projecWed compleWion Wime.

Ɣ EfficienW projecW
managemenW.
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2.3 PURjecW ScRSe

2.3.1 ScRSH DHILQLWLRQ
A cenWrali]ed VWXd\ room booking Zeb applicaWion Zill be inWrodXced Wo VWXdenWV aW UVic in booking VWXd\
roomV acroVV campXV baVed on Wheir Wime VchedXle and needV. IW alVo VXpporWV an inWerface for UVic VWaff
and facXlWieV Wo manage Whe booking room V\VWem in Wheir bXilding. CroVVed plaWformV like mobile appV,
booking roomV for big eYenWV or claVVroomV aV Zell aV daWabaVeV for recording booking roomV are oXW of
Vcope for WhiV projecW.

2.3.2 BRXQdaULHV

AcWLYLWLHV IQ ScRSH AcWLYLWLHV OXW RI ScRSH

1. ImplemenW a feaWXre Wo check if XVerV haYe a Yalid V
nXmber aV Whe V\VWem iV for UVIC XVage onl\.

1. The V\VWem doeV noW check ZheWher a XVer logging in
iV an alXmni (XVerV ZiWh Yalid V nXmber bXW noW a
VWXdenW an\more).

2. DeVign a Zeb applicaWion inWerface for VWXd\ Vpace
booking V\VWem.

2. The VWXd\ Vpace booking V\VWem are noW aYailable
on oWher plaWformV (mobile, deVkWop app, eWc.).

3. Onl\ VWXdenWV (Xndergrad & grad) are able Wo perform
booking acWion.

3. Booking room feaWXre Zill noW be implemenWed for
oWher W\peV of XVerV (VWaff, facXlW\ memberV, eWc.) .

4. UVIC VWaff can log in Wo manage Whe VWaWe and faciliWieV
of roomV in Whe bXilding.

4. DaWabaVeV for VWoring enWrieV for booking recordV Zill
noW be implemenWed.

5. DeVign a XVer login V\VWem. 5. AdYance aXWhenWicaWion meWhodV Wo enhance V\VWem
VecXriW\ VXch aV mXlWi-facWor aXWhenWicaWion (MFA) Zill
noW be implemenWed.

6. The V\VWem onl\ VXpporWV one Wime booking and
booking ZiWhin one Zeek.

6. RepeWiWiYe booking and VWXd\ room booking more
Whan one Zeek in adYance iV noW VXpporWed.

7. The V\VWem Zill XVe Whe API proYided b\ UVIC. 7. ImplemenWing and mainWaining Whe API iV noW
VXpporWed.

8. Training program Zill be proYided Wo Whe clienW Weam. 8. CommXnicaWe ZiWh XVerV (VWXdenWV, VWaff, eWc.).

9. SWXdenWV can filWer Whe roomV Wo fiW Wheir needV baVed on
Whe Vi]e of Whe VWXdenW groXp, faciliWieV of Whe room.

9. SWXd\Up doeV noW mainWain Whe permiVVion Wo XVe Whe
faciliWieV in Whe VWXd\ roomV. To XVe Whe faciliWieV in Whe
room, VWXdenWV VhoXld conWacW Whe facXlW\ member of
Whe bXilding Zhere Whe room iV locaWed.

10. S\VWem can filWer and VXggeVW VWXd\ roomV baVed Xpon
Whe needV of Whe VWXdenWV ZiWhin Wheir program.

10. ReVearch Wo deWermine each of Whe deparWmenWV ZiWh
VWXd\ roomV aYailable for VWXdenWV iV oXW of Vcope for
Whe projecW and VhoXld be condXcWed b\ UVic.

Gen8 - CenWrali]ed VWXd\ room booking V\VWem 6



Stud\Up ProjecW CharWer FXll

2.4 PURjecW RiVkV, AVVXPSWiRQV, aQd CRQVWUaiQWV

2.4.1 RLVNV

NR
. RLVN DHVcULSWLRQ

PURbabLOLW
\
(H/M/L)

IPSacW
(H/M/L) RLVN MaQaJHPHQW POaQ

1 SloZ ImplemenWaWion Time M H - SWarW Zeb app deYelopmenW ZiWh clear
goalV and objecWiYeV aV Voon aV poVVible
Wo minimi]e riVk.

2 Lack of DaWa
S\nchroni]aWion

H H - EliminaWe riVk b\ parWnering ZiWh
e[iVWing V\VWemV.

3 DaWa Leak M H - MiWigaWe riVk b\ parWnering ZiWh
e[iVWing V\VWemV and decreaVing XVe of
Whird-parWieV, VXch aV   SaVVafraV.

- LimiW daWa acceVV on a need-Wo-knoZ
baViV and groXp VenViWiYe daWa inWo
conWrol acceVV WierV.

- RegXlar encr\pWed back-XpV.

4 SloZ ClienW Training Time M L - MiWigaWe VloZ Wraining Wime b\ finiVhing
Whe Zeb app deYelopmenW Vooner and
Wraining clienWV b\ eVWabliVhing clear
goalV and objecWiYeV.

5 S\VWem Hack L H - MiWigaWe V\VWem hacking b\ regXlarl\
changing paVVZordV, XpdaWing anWi-YirXV
and anWi-Vp\Zare VofWZareV, and
encr\pWing clienW daWa.

6 Poor UVer InWerface M M - FolloZ HCI gXidelineV Wo enVXre Whe
inWerface iV XVer friendl\.

- ImproYe Zeb applicaWion inWerface b\
collaboraWing ZiWh Whe clienW Weam Wo
condXcW XVer e[perience VXrYe\V ZiWh
VWXdenWV Wo geW inVWance feedback.

2.4.2 AVVXPSWLRQV
The folloZing Wable liVWV Whe iWemV WhaW cannoW be proYen or demonVWraWed Zhen WhiV projecW charWer ZaV
prepared, bXW Whe\ are Waken inWo accoXnW Wo VWabili]e Whe projecW approach or planning.

NR. AVVXPSWLRQV

1 CreaWing a cenWrali]ed Zeb applicaWion b\ Whe NoY 23, 2022 deadline iV poVVible.

2 E[iVWing V\VWemV are Zilling Wo parWicipaWe in daWa parWnerVhip.
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NR. AVVXPSWLRQV

3 DaWa leakV are miWigaWed if Ze parWner ZiWh e[iVWing V\VWemV and limiW daWa acceVV on a
need-Wo-knoZ baViV.

4 The API for bXildingV¶ faciliWieV iV aVVXmed Wo be proYided b\ UVic, Gen8 Zill noW be
reVponVible for mainWaining, XpdaWing Whe API.

5 Gen8 can reWriYe Whe daWa relaWed Wo Whe condiWion of Whe roomV and bXildingV WhroXgh Whe API,
VXch aV Whe aYailabiliW\ of Whe faciliWieV, Whe nXmberV of VWXd\ roomV aYailable for booking, Whe
VWaWXV of Whe roomV (ZheWher iW iV occXpied or noW), Whe locaWion and Vi]e of Whe room, eWc.

6 Gen8 Zill haYe acceVV Wo Whe UVic VWXdenW daWabaVe in order Wo deVign Whe YerificaWion Wool for
Whe V\VWem.

7 Training program Zill be proYided for Whe clienW Weam. Gen8 onl\ collaboraWeV ZiWh UVic Wo
bXild Whe Wraining and promoWing program for Whe VWXdenWV (main XVerV), VWaff and facXlW\
memberV (admin).

2.4.3 CRQVWUaLQWV

1. TheǢsystemǢmustǢstoreǢtheǢstudents’ǢidentificationsǢandǢinformationǢdataǢusingǢhighǝlevel
encryptionǢfollowingǢUVicǢpoliciesǢonǢProtectionǢofǢPrivacyǢandǢAccessǢtoǢInformation.

2. TheǢsystemǢwillǢdisplayǢrealǝtimeǢfeedbackǢofǢavailableǢroomǢlistingsǢwithǢaǢlatencyǢof
lessǢthanǢ15Ǣminutes.

3. TheǢsystemǢshouldǢscoreǢatǢleastǢ90ǢonǢtheǢLighthouseǢPerformanceǢtestǢtoǢensureǢthat
usersǢcanǢnavigateǢtheǢinformationǢandǢotherǢbookingǢdetailsǢonǢtheǢwebsiteǢseamlessly.

4. TheǢwebǢapplicationǢshouldǢbeǢcompatibleǢwithǢcommonǢbrowsersǢ(suchǢasǢChrome,
Firefox,ǢSafari,ǢOpera,Ǣetc).

5. TheǢsystemǢshouldǢbeǢableǢtoǢhandleǢhighǝvolumeǢbookingǢrequestsǢwhichǢisǢexpectedǢto
beǢapproximatelyǢ10000ǢrequestsǢsimultaneouslyǢduringǢtheǢexamǢperiods.

6. TheǢsystemǢshouldǢbeǢuserǝfriendly,ǢeasyǢtoǢuse,ǢandǢbeǢexpectedǢtoǢrequireǢlessǢthanǢa
weekǢforǢtrainingǢwithǢtheǢrateǢofǢerrorsǢmadeǢbyǢusersǢlessǢthanǢ8%.

7. StudentsǢshouldǢspendǢlessǢthanǢ20ǢminutesǢonǢaverageǢtoǢviewǢtheǢavailability,Ǣsearch
andǢbookǢaǢstudyǢroom.

8. StudentsǢmustǢbeǢloggedǢoutǢafterǢ1ǢhourǢofǢinactivityǢtoǢensureǢsecurity.

3. PURjecW ASSURach

3.1 RRleV aQd ReVSRQVibiliWieV

PURMHcW RROH RHVSRQVLbLOLWLHV AVVLJQHd WR

ProjecW Manager A projecW manager iV reVponVible for oYerVeeing boWh Whe
planning and Whe implemenWaWion of Whe projecW.

Mar\ PeVado
KaWe Ueda

Tech Lead The Tech Lead iV reVponVible for enVXring Whe qXaliW\ of Whe
projecW¶V Wechnolog\ and oYerVeeing all Wechnical deciVionV.

Irene DXong
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PURMHcW RROH RHVSRQVLbLOLWLHV AVVLJQHd WR

SofWZare Engineer The SofWZare Engineer iV reVponVible for deVigning Whe
mechaniVmV and fXncWionV of Whe projecW.

AnWhon\ Ho

UI & UX DeVigner The UI & UX DeVigner iV reVponVible for deVigning Whe
projecW¶V XVer inWerface Wo enhance Whe XVer¶V YiVXal
e[perience.

Jooah Bae

SXbjecW MaWWer
E[perW

The SXbjecW MaWWer E[perW iV reVponVible for enVXring
correcWneVV of Whe projecW¶V deliYerableV.

Lore SchZarW]

BXVineVV Anal\VW The BXVineVV Anal\VW iV reVponVible for anal\]ing all formV
of daWa relaWed Wo Whe projecW.

Randeep Laller

3.2 WRUk BUeakdRZQ SWUXcWXUe
- CreaWe cenWrali]ed VWXd\ room Zeb applicaWion
- ParWner ZiWh e[iVWing V\VWemV Wo WranVfer and V\nchroni]e daWa
- LaXnch liYe Zeb applicaWion for real Wime XVe
- Modif\ and mainWain Zeb applicaWion baVed on clienW feedback

3.3 MileVWRQeV
MileVWoneV for Whe VXcceVVfXl managemenW of projecW, from iniWiaWion Wo compleWion.

PURMHcW MLOHVWRQHV DHVcULSWLRQ DaWH

PhaVe 1: DocXmenWing
BXVineVV ReqXiremenWV

TranVlaWion of Whe reqXiremenWV docXmenW inWo Wechnical
VpecificaWionV for SWXd\Up Zeb applicaWion

OcW 14Wh, 2022

PhaVe 2: ReqXiremenWV
DocXmenW, and UVe
CaVeV

ProjecW reqXiremenWV are defined, VWaWemenW of SWXd\Up¶V
pXrpoVe, goalV, and objecWiYeV, and ZhaW are needed in
order Wo VXcceVVfXll\ meeW Whe reqXiremenWV.
UVe caVe iV ZriWWen Wo deVcribe hoZ Whe XVerV of SWXd\Up
(UVIC VWXdenWV) Zill XVe Whe V\VWem Wo perform Whe WaVk
(booking VWXd\ roomV aW UVIC librarieV) Wo meeW Whe
pXrpoVe of Whe projecW (VWXd\ room iV booked and gXided)

OcW 21VW, 2022

PhaVe 3: Domain ModelV DeVcripWion of Whe concepWXal model, connecWed Wo
real-Zorld enWiWieV, aWWribXWeV, daWa, behaYioXrV of Whe
V\VWem, and Whe relaWionVhipV beWZeen Whem.

NoY 2nd, 2022

PhaVe 4: UVer InWerface
(UI) Modeling

DeYelopmenW of Whe XVer-end of Whe V\VWem, deVign Whe
UI of Whe V\VWem Vo Whe V\VWem can be XVer-friendl\ and
eaV\-Wo-learn. EnVXre Whe UI feaWXreV do ZhaW Whe XVerV
e[pecW Zhen Whe\ XVe each feaWXre and proYide Whe righW
reVponVe.

NoY 16Wh, 2022

PhaVe 5: UVer InWerface
(UI) ProWoW\peV

Mock-Xp of Whe UI for Whe V\VWem. AimV Wo enVXre Whe
XVabiliW\, YiVXali]aWion, and XWili]aWion of Whe V\VWem are
aV e[pecWed from Whe XVerV¶ perVpecWiYe, enVXring Whe

NoY 18Wh, 2022
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V\VWem iV eaV\-Wo-learn.

PhaVe 6: Final ReporW
and ProjecW PreVenWaWion,
and cloVing of Whe ProjecW

Prepare Whe final reporW Wo docXmenW Whe projecW VXcceVV,
ZhaW ZenW good and ZhaW ZenW Zrong, Zhich VolXWionV
Zere XVed and hoZ Whe\ ZenW. The final reporW iV
docXmenWed for Whe fXWXre projecW planning, for Whe
increaVed chance of VXcceVVfXl projecW managemenW and
implemenWaWion. Once Whe projecW iV preVenWed Wo Whe
VWakeholderV VXcceVVfXll\, iW Zill be implemenWed and Whe
projecW Zill be cloVed - afWer cloVing, managemenW of Whe
implemenWed applicaWion iV reqXired aV a folloZ-Xp.

NoY 23rd, 2022
a Dec 5Wh, 2022

3.4 DeliYeUableV
A OLVW Rf SURMecW deOLYeUabOeV.

DeliYerable DXe DaWe

ReqXeVW for PropoVal (RFP) SepW 23Wh, 2022 aW 5pm

WebViWe SepW 23Wh, 2022 aW 5pm

1VW ClienW MeeWing SepW 27Wh, 2022

ProjecW CharWer OcW 7Wh, 2022 aW 5pm

ReqXiremenWV DocXmenW OcW 14Wh, 2022 aW 5pm

ReporW ZiWh ReqXiremenWV DocXmenW OcW 17Wh, 2022 aW 5pm

ReqXiremenWV DocXmenW ReYieZ OcW 19Wh, 2022 aW 5pm

2nd ClienW MeeWing OcW 25Wh, 2022

ReporW ZiWh ReqXiremenWV DocXmenW, and UVe CaVeV OcW 28Wh, 2022 aW 5pm

ReporW ZiWh ReqXiremenWV DocXmenW, UVe CaVeV, and Domain
ModelV

NoY 15Wh, 2022 aW 5pm
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DeliYerable DXe DaWe

ReqXeVW for PropoVal (RFP) SepW 23Wh, 2022 aW 5pm

WebViWe SepW 23Wh, 2022 aW 5pm

3rd ClienW MeeWing NoY 18Wh, 2022

Final ReporW ZiWh ReqXiremenWV DocXmenW, UVe CaVeV, Domain
ModelV, and UI ModelV

NoY 24Wh, 2022 aW 5pm

4. PURjecW RefeUeQceV
More informaWion concerning WhiV projecW can be foXnd in Whe folloZing docXmenWV:

DRcXPHQW TLWOH VHUVLRQ # DaWH AXWKRU aQd
OUJaQL]aWLRQ

LRcaWLRQ (OLQN RU SaWK)

Can GoY IT CharWer
GXide

N/A 07-Sep-2022 Chief InformaWion
Officer Branch
(CIOB)

hWWpV://brighW.XYic.ca/d2l/le/conW
enW/240624/YieZConWenW/18839
63

PolicieV and procedXreV N/A N/A UniYerViW\ of
VicWoria

hWWpV://ZZZ.XYic.ca/general-co
XnVel/priYac\-acceVV/policieV-a
nd-procedXreV/inde[.php

5. GlRVVaU\ aQd AcURQ\PV
<DefLQe aOO WeUPV aQd acURQ\PV UeTXLUed WR LQWeUSUeW WKe SURMecW cKaUWeU SURSeUO\.>

THUP DHILQLWLRQ

SassafrasǢService ThirdǢpartyǢvendor/companyǢthatǢprovidesǢserviceǢto
manageǢITǢAssetǢinventoryǢthroughǢlifecycle
management,ǢpurchaseǢtracking,ǢusageǢmonitoring,Ǣand
flexibleǢreporting.

MXlWi-facWor aXWhenWicaWion (MFA) AnǢauthenticationǢmethodǢthatǢrequiresǢtheǢuserǢto
provideǢtwoǢorǢmoreǢverificationǢfactorsǢtoǢgainǢaccessǢto
aǢresourceǢsuchǢasǢanǢapplication

WorkǢbreakdownǢstructureǢ(WBS) AǢdeliverableǝorientedǢhierarchicalǢdecompositionǢofǢtheǢwork
toǢbeǢexecutedǢbyǢtheǢprojectǢteamǢtoǢaccomplishǢtheǢproject
objectivesǢandǢcreateǢtheǢrequiredǢdeliverables.ǢItǢorganizes
andǢdefinesǢtheǢtotalǢscopeǢofǢtheǢproject.ǢEachǢdescending
levelǢrepresentsǢanǢincreasinglyǢdetailedǢdefinitionǢofǢthe
projectǢwork.ǢTheǢpartsǢofǢtheǢWBSǢconsistǢofǢworkǢpackages.
TheǢdeliverablesǢorientationǢofǢtheǢhierarchyǢtakesǢboth
internalǢandǢexternalǢdeliverablesǢintoǢaccount.
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THUP DHILQLWLRQ

API StandsǢforǢapplicationǢprogrammingǢinterface,ǢwhichǢisǢaǢset
ofǢdefinitionsǢandǢprotocolsǢforǢbuildingǢandǢintegrating
applicationǢsoftware.

LighthouseǢPerformanceǢtest LighthouseǢisǢanǢopenǝsource,ǢautomatedǢtoolǢforǢimproving
theǢqualityǢofǢwebǢpages.ǢItǢevaluatesǢtheǢwebsiteǢwithǢaǢscore
fromǢ5Ǣcategories:ǢPerformance,ǢAccessibility,ǢBestǢPractices,
SEOǢandǢPWA.
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